Retail Organization Structures

Retail Organization Structure

Board of Directors

Number denotes

CEO/President )
relative power

Buying &
Merchandise Store Finance Warehouse

Marketi -
(Category ariketing Operations & Control & Distribution
Management) 4 3

\HTE] Support
Merchandising & Admin
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CXO Pains

CEO / President ]

Buying &

Merchandise

Store Operations

Finance & Control

Marketing

* Missing sales ‘ * Declining ‘ * Losing market ‘
plan profitability share
= Store expenses * Costs increasing * Increased
too high * Poor quality advertising
= Staff turnover too management expenses
high information * Declining
* Shrinkage is too * Declining return advertising
high on assets response rates
* Customer service * Asset productivity * Reduced basket
deteriorating too low size
* Housekeeping (inventory, space, * Losing touch with
standards poor labor) the customer
 Cash flow worse * Competitive
than plan or positioning
declining declining
* CRM program not
Y, ) delivering results )

CXO Pains Continued

CEO / President ]

Warehousing &
Distribution

Human Resources

www.martec-international.com

E-Commerce

« Staff turnover too hm « Declining * Losing market share\
(range from 40-150%) profitability * Increased

* Recruiting expensive, * Costs increasing advertising expenses
labor intensive, time . poorqua"ty - DQC"I“I'I'
consuming management advertising response

* Compensation for store information rates
positions is low « Declining return on * Reduced basket size

* Competing for quality assets * Losing touch with
employees * Asset productivity the customer

* HR understaffed to too low (inventory, * Competitive
handle the # of space, labor) positioning
employees « Cash flow worse declining

* Training budgets than plan or = CRM program not
inadequate declining delivering results

* Time stressed store
management short cut
HR practices

* Escalating healthcare
costs ) ) )
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People Do What They Get Paid To Do — CXO Bonus

CEO / President ]

|

Buying &

Merchandise

* Sales \

* Achieved Gross
Margin

* Inventory Turn

« Terminal Stocks

* GMROI

Store Operations

* Sales \

* Store Expenses %
Sales

* Shrink

* Customer Service

* Ave Transaction
Size

Finance & Control

* Profit \

* Cashflow

* Timely
management info

* ROA

* Stock price

Marketing

* Sales \

* Market share

* Frequent shopper
measures

* Marketing
expenses

People Do What They Get Paid To Do — CXO Bonus

CEO / President ]

Warehousing &

Distribution

www.martec-international.com

Human Resources

Departmental
objectives such as
turnover, diversity,
open-job percentage,
selling costs, payroll
budgets

Company’s
achievement of goals
such as sales goals,
EBIT, etc., overall
“secret shopper”
scores

Personal goals often
carry more weight than
company goals.
Common breakouts are
70/30 and 60/40

www.retailandconsumergoods.info

E-Commerce

* Online growth

* Sales and margin

* In-stock
performance

= Completion of key
initiatives, e.g. click
and collect

* Expenses on plan or
better

* Achieving service \
levels agreed with
user departments

* Implementing large
projects on time and
budget

* Element based on
company meeting its
targets
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Merchandise Management Retailers

Buying and Merchandising in a Merchandise Management Organization

EVP Buying &
Merchandising

Merchandise
Controller / Buying
Controller (DMM)

Buying Controller /

Merchandise Merchandise

Information Officer

Controller (DMM)

. | | |

: ~
Allocators ] Buyers (B) Merc?:ﬂn}dusers
\
Assistant

Merchandisers
(AM)

Planners ]

Vendor Assistant

Management Buyers (AB)
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Category Management Retailers

Buying and Merchandising in a Category Management Organization

Buying Director /
EVP

Marketing
Director / EVP

J
‘
Managers
| | | |
) e ) I IR

Assistant
Buyers

Warehouse
Buyers

Buyers Clerks

i

Demand
Forecasting

Retailer Category Management Virtual Organization

Buying Director /
EVP

Marketing
Director / EVP

Category
Managers
R L L LR DL L L ELEE ELLL LTS
[ I ] |
E < Inventory Pricing Vendor Promo
I ] Management ] planning
Members of these teams also have dotted
Buyers line reporting to Category Team Managers

—_—

_

=
Warehouse
Buyers |

Assistant o)
Buyers

Buyers Clerks

8
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Demand
Forecasting

.
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Both Category Management and Merchandise Management Retailers

Store Operations

Field

EVP Store Operations ]

Headquarters

Store
Management

Regional
Directors

r

Store Managers ¥

Finance

Space Stores
Management Administration

Loss Prevention Projects

=

CFO / Finance Director ] 6
e
| \

Accounts Accounts Gercrnl Ledeer Corporate —
LEVELS Receivable g Planning A
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Marketing

EVP Marketing ]

Market

Planning E-tailing Catalog

Advertising,
Design &
Production

Promotion Credit
Planning Marketing

E-commerce

E-Commerce Director ]

Website Design

and Build, page Banec

Assortment
Planning

Inventory

Management Call Center

design, layout
adjacencies, etc

Performance

Monitoring and Master Data Warehouse
Capacity Management Operations
Planning
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Warehouse and Distribution Structure

SVP Warehousing &
Distribution

Customer
Distribution

Stores

Distribution

Warehouse Traffic Administration Security Quality
Control
=S WAREHOUSE

Receiving Storage Picking & ;
e | PR

* Same as for Stores Distribution

Chief Information Officer (CIO) ] :-
I o

Head of Syste_ms & Planning Disaster Quality Assurance Operations
Programming Recovery Manager
Warehouse / Buying & Finance &
Stores Team s
] Logistics Team Merchandising ECCIE S Administration

Network Data Operations Database Cortrol Debt
Operations Processing Planning Administration P

—
l._I .l‘_I
= -
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